
True Leadership, True Growth

Customised Leadership Development Solutions

Leader?



At Actrua, we are passionate about leadership. We believe there is 
no substitute for great leadership. The workplace may be changing 
through technology, digitization and automation, but the speed and 
scale of change only increases the need for strong leadership. 

Leadership begins on the inside. It begins with a leadership mindset. This mindset 
is the set of beliefs that a person holds about themself and others. Informed by 
the latest research in Neuroscience, we know that our self-awareness, beliefs and 
behaviours can be changed and grown through purposeful practice and reinforcement.

A great mindset is essential, but it is not enough. As leaders we also need the 
necessary Skillset to be able to Act on It. Engaging and influencing others, leading 
teams, and having courageous conversations, are just some of the skills that, together 
with the leader’s mindset, achieve results and deliver business performance.

Mindset    Skillset    Performance

(McKinsey, 2018)
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True Impact 
Measures

Show me 
the money

Build your Return-
On-Investment (ROI) 

Business Case.

We understand the challenges that 
business leaders face today. Doing 

more with less. Less time, less money.  
It is challenging.

Our experienced team can work with you 
to build a compelling business case for your 

leadership development.

We can show you how it is possible to create 
a positive Return-On-Investment from your 

leadership development initiative. 

Move beyond training to a culture of performance.
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Actrua offers a suite of integrated leadership and 
performance culture solutions that can be crafted 

to co-create a leadership development strategy to 
meet your unique requirements.

One size does not fit all when it comes 
to leadership and culture. 

Adaptive Leadership Solutions

Leadership 
Strategy

Talent 
Management

Leadership 
Mindset

Leadership 
Skillset

Action 
Learning

Coaching

Performance

Innovation

Change

Influence

Resilience

Culture

Agility Feedback 
Profiles
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Talent Management

Did you know a high performing employee can 
deliver 400% greater productivity than an average 
employee? (HBR, 2014)

How much does losing a talented leader cost your 
business? In addition to the direct replacement 
costs, consider the productivity, knowledge and 
influence that can be lost.  

Identifying, developing and retaining the 
key talent in your business is an essential 
element in building and sustaining 
leadership capability.

• Are there development plans in place for  
your key talent?

• Are you aware of their career goals?

• How are they developing key future 
abilities?

• Are you supporting them during the 
important leadership transitions?

“Less than a third of leaders believe 

their organisation is effective at 

supporting new leaders to help 

them cope. Less than 20% believe 

the organisation provides adequate 

development prior to promotion.“

(DDI Report)

Actrua supports  
leaders at all levels

Leadership Strategy

Your leaders. Your journey.
Our experienced team will partner 
with you to co-create a holistic 
leadership strategy, that integrates 
with your broader business objectives.  
A compelling business case will also 
support the achievement of approvals 
and sponsorship.  

Your senior leaders play a highly active and 
visible role in developing your collective 
leadership capability.  Actrua’s “Leader-Led” 
philosophy means we partner with you to create 
capability and performance that is sustaining for 
the long term. To build the strategy, a Discovery 
process can be tailored to your needs. Research 
can include:  a review of your business strategy, 
existing practices and processes, key stakeholder 
interviews, focus groups and survey.
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The purpose of Actrua is to foster True Growth for the organisations 
and people we work with. True leadership growth is a journey, not a 
one-off event.

To facilitate true growth, we leverage our extensive experience to customise, or fully 
design, blended learning solutions that deliver value and importantly fit your budget. 
Blended delivery methods can include:

• Group Facilitation

• Cohort Programs

• Outdoor experiential learning

• Targeted Key Talent Programs

• Individual and group coaching

• Feedback Profiles

• Action Learning

• Digital delivery using Actrua’s LX (Learner Experience) Platform

We design our leadership solutions with the 70/20/10 principle of development in 
mind. On-the-job development, learning through others and workshop-based  
activities each have an important contribution in the growth journey.

Action  
Learning Groups
The peer group is perhaps the most under-utilised 
development resource available. Peer groups will typically 
have an intimate knowledge of the role, work environment 
and challenges faced.

Actrua offers a specialised facilitation process known as Action Learning 
Groups. Participants bring a real business challenge they are experiencing 
to the group. The group listens, collaborates and offers solutions. Action 
Learning Groups have delivered great results for a broad range of peer 
groups. It can be used for graduates, professionals and executives alike. 
It is ideal to support diversity, talent initiatives and to promote cross 
functional collaboration at all levels in the organisation.

Action Learning Groups can be a great way to fire up 
innovation and collaboration across your business.    

AC
TION LEARNING GROUPS

True Leadership, True Growth
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“Bad leaders care about who is right. 
Good leaders care about what is right.”

Simon Sinek

Leadership Mindset

Historically, leadership development has focused on setting leaders up to operate 
within a predictable environment. The fast paced change which leaders are dealing 
with today, means that leadership development needs to address the unpredictable 
nature of organisations and their own roles for the best chance of sustainable success. 
We support leaders to discover and grow their “Leadership Mindset”.

Research demonstrates the powerful connection our mindset has on the results we 
achieve. Identifying, challenging and developing positive leadership mindsets is critical 
to activating a culture of performance.  

Action
Focused

control and 
influence mindset 

Useful Beliefs
a positive mindset Own it

an accountable
mindset

Self
Awareness
an authentic

mindset

a learning
mindset

Growth 
and Potential

LEADERSHIP
MINDSET
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Leadership Mindset Program

WORKSHOP LEARNING 
OUTCOMES

• Introduce and explore the five 
leadership mindsets

• Provide an understanding 
of the organisational and 
individual benefits of why 
shifting and creating leadership 
mindsets is critical in today’s 
world

• Connect individuals to their 
own leadership beliefs, 
mindset, purpose and personal 
barriers

• Establish personal leadership 
principles and create a 
development plan

WORKSHOP OUTLINE

This program has been designed to challenge and activate the mindsets 
of true leadership to create a culture of leadership performance.  
We use a combination of challenging beliefs and behaviours, group 
discussions, experiential activities, and individual reflection to achieve 
the workshop outcomes. The program is delivered in three phases:

• Activate: Co-creation of the Individual Development Plan between 
the participant and their manager. Pre-work can also be issued, 
along with introductory videos. 

• Develop: Participants attend the workshop involving theory, 
experiential activities and reflection.

• Sustain: Review of the Individual Development Plan and 
commencement of coaching. 

The Leadership Mindset is delivered as a 2 to 3 day 
workshop, residential where possible for 
greater reflection and focus, including 
morning and evening 
activities.

“You don’t learn to walk by following 

rules. You learn by doing, and by 

falling over.”

Richard Branson
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Leadership Skillsets

Although the context and challenges of leadership continue to evolve, 
there are some fundamentals that remain constant and highly relevant. 
It is important that we support our leaders with building these 
fundamental skills, whilst also preparing for the future.

Our Frontline Leaders have the greatest influence on employee 
engagement, accounting for 70% of the variance in engagement 
outcomes. In turn, employee engagement is a key driver of business 
performance, customer satisfaction and safety. (Gallup, 2019)

LEADERSHIP  

SKILLSET  

MODULES

Prioritise & Delegate  •

High Performance Teams  •

Leader as Coach  •

Situational Leadership  •

New Leader  •

Leading for Results  •

Productive Meetings  •

Positive Influencing  •

Engaging Communication  •

Leadership Decision Making  •

LEADING THE FUNDAMENTALS
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The design of these modules is one model, one 
concept, small groups, real practice and feedback, 
immediate application. Modules can be paced at 6-8 
week intervals to provide opportunity for embedding 
prior to new learning.

Actrua provide condensed sessions for middle and 
senior leaders so that they can mentor and support 
supervisor/Team leaders with essential skills. Where 
clients are committed to co-delivery there is also a 
train the trainer to support leaders to co-facilitate 
these modules alongside Actrua facilitators. 

Leading for Results  •

Productive Meetings  •

Positive Influencing  •

Engaging Communication  •

Leadership Decision Making  •

“If you want to learn about a culture, 
listen to the stories. If you want to 
change a culture, change the stories.”

Michael Margolis

•  Leading across Boundaries

•  Tapping your Creativity

•  Leading Innovation

•  Leading in a VUCA World

•  Future Leader

•  Leading Virtual Teams

•  Disrupt Yourself

•  Resilient Leader

•  The Science of Performance

•  Change Fitness

LEADING THE FUTURE
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Our team is also able to work with you to build  
your own Capability Framework and / or customised  
feedback tools to support the leaders in your business.

Your leaders – your language.

Leadership Coaching
Coaching is a highly effective development 
solution for leaders at all levels. 

The coaching process and approach may 
vary depending on the level and business 
need, but the outcome doesn’t change – 
and that outcome is performance.

EXECUTIVE

MANAGEMENT

FRONTLINE

Actrua has a diverse group of experienced coaches 
that can be matched to fit your requirements.  
We understand that different challenges come with 
different levels of leadership. 

Our coaches will challenge you to step further than 
you have stepped before. Most importantly, it will be 
done in a supportive and constructive manner.

Coach & Confirm
Designed for frontline leaders, Actrua’s Coach and 
Confirm methodology provides the opportunity for 
frontline leaders to receive practical and targeted on-
the-job development for performance improvement. 

Our coach will provide an independent assessment 
of each coachee’s capability against an agreed 
framework. This will require extensive personal 
contact and multiple observations in real work 
situations and interactions. Skills development 
examples include, but certainly not limited to, 
delivering effective pre-starts; toolbox talks, team 
meetings, task assignment, delegation and safety 
interactions. 

Feedback profiles
Coaching can be done with or without a feedback 
profile. Feedback may be gathered using a 360 
degree survey, 180 degree or it may be self-
assessment only.

The Actrua team hold accreditations in many of the most 
reputable feedback profiles that are available today. These 
include Human Synergistics, The Leadership Circle, Hogan,  
DISC and Team Management Systems. 
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“The Actrua team possesses a rare combination of strategic leadership 
skill and pragmatism. Through the initial engagement and planning 
process they opened our eyes to what we needed to do in order to 
enhance our people strategy and move our organisation forward.

They spent significant time getting to know each part of our 
organisation in order to design a curriculum that helped us create  
a common language of leadership in the business, while at the same  
time, recognise and support the diverse needs of each operation.”

Global Leadership Suite Owner

“The program challenged my thinking around strategic planning, 
business efficiencies and effectiveness of virtual organisation 
structures. It also delivered great insights into the broader business 
and the executive function in each region, generating strong team 
building opportunities accross the course of the program.

Years later, the legacy of the program remains, not only personally, 
but with regard to tight working relationships with colleagues 
across the business which would not have occured but from trust 
and relationships built through the program.”

Project Director, Global Engineering company
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Actrua is the catalyst that will 
activate your true culture of 
performance.
Actrua is an award-winning business that has delivered breakthrough 
results to some of the largest corporations in Australia and overseas.

Authentic change and development is our passion, and strategy is how 
we make it happen. Our strategic insight empowers a higher level of 
performance, agility and innovation.

Uncover your hidden capabilities. Reveal your new 
opportunities. Unleash your true potential.

Our clients include:

T +61 7 3221 4388 

Actrua.com.au
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• Airbus Helicopters

• BHP

• Bradken

• Childrens Health QLD

• City of Gold Coast

• Evoenergy

• Gladstone Ports

• Glencore

• Hastings Deering

Actrua has delivered solutions to

more than 55,000
participants, in 27 countries  
around the world.

• Icon Water

• Keolis Downer

• Methanex

• Mitsubishi

• Newcrest Mining

• Orora

• Powerlink

• Queensland Rail

• Queensland Sugar Ltd

• Redland City Council

• Sime Darby

• SnowyHydro

• St Vincent de Paul

• Sunwater

• WaterNSW

• Whitsunday Council

• Yarra Trams.
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